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NRS STRATEGIC BOARD MEETING 
30 January 2020 
Lord Clerk Register Room, 
General Register House, Edinburgh 


Chief Executive (Chair) 

Deputy Keeper & Director of Information and Records Services 
Director of Operations and Customer Services 

Accountable Officer, Director of Strategy and Business Services 
Director of IT Services 


Carla McHendry 
Steven Hanlon 

Catherine McFie 
Mandy Gallacher 


Delivery Director 

Chief Finance Officer 
Non-Executive Director 
Non-Executive Director 


Bill Matthews Non-Executive Director 
Gordon Shipley Non-Executive Director 
Alan Ferrier Head of Demographic Statistics & Vital Events 


Esther Roughsedge Head of Statistical Promotion and Analysis 

Andy Robertson NRS, Census Programme Advisor 

Lesley Smillie NRS, Census Programme Director Team 

Shirley Cameron Secretariat 

Apologies: 

Peter Whitehouse Director of Statistical Services 

Colin Ledlie Non-Executive Director 

1. Welcome and Introductions 

1.1 Paul Lowe (PL) welcomed everyone to the meeting, introducing Carla 
McHendry, Delivery Director and Laura Lucas, IT Director both recently appointed , as 
well as Andy Robertson and Lesley Smillie on behalf of the Census Director Team. 
1.2 Apologies had been received from Colin Ledlie and Peter Whitehouse. 

2. Minutes of meeting held on 3 October 2019 

2.1 The minutes were accepted and would be published on the NRS website. 


2.2 All actions were noted as completed. The action log would be updated 
accordingly. 


2.3 Declarations of Interest - no new declarations of interest were noted. 


3. Customer facing Corporate Overview — Linda Sinclair 
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The paper provided a summary corporate view of the health of the organisation. 


Paul Lowe ( PL) thanked all NRS Directors for their input. 


3.2 The report included status updates covering: 

e Census 2021 

e Major programmes and business change. 

e Customer facing services. 

e Records and archives. 

e Finance and assurance. 

e Corporate strategy and process 

e People 

e Governance 

3.3 The Board discussed the report as follows: 

e Census 2021 — Activity to drive programme improvements was discussed and 
noted. Issues relating to procurement activity and slippage had been raised and 
were discussed. A further update would be reported at the next Strategic Board. 

e Finance — A separate budget report was provided , however it as noted that the 
budget for 2020-2021 had still to be set. 

e People Survey — The results indicated positive direction. It was noted action 
planning would be required and this would be considered. 

e Corporate strategy and process — A report from a recent Health and Safety 
review would be considered by management. 

e Governance — It was noted that the result of a recent Internal Audit of NRS 
Governance had reported with a ‘substantial assurance’ opinion. 

4. Census Programme Governance and Risk — Andy Robertson/Lesley 
Smillie 
4.1 The paper provided the Board with an overview of the plans to launch an 


updated governance structure and programme management ways of working. The 
Board were invited to note the report. 


4.2 


4.3 


The report included: 

An overview of reshaped programme governance and decision making 
authority changes to NRS Directors. 

A review of programme change control processes to improve controls over 
budget and timescales. 

A revise programme governance structure diagram, indicating the programme 
position within NRS governance. 

An overview of changes to the approach to programme risk management 
processes to improve control and rigour. 

A report of the strategic risk themes identified as critical across the census 
programme. 


The Board discussed the report as follows: 
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e Anew governance group to consider digital first delivery was planned to be 

formed. 

A key supplier forum had been formalised to aid integration, challenge and 

accountability with suppliers. Further suppliers would be added as they were 

on-boarded, on completion of procurement activity. 

e Review of risk would be undertaken weekly and escalated within programme 
governance. 

e Ten strategic risk themes had been identified as critical across the 
programme. The scoring and mitigating actions were reviewed by the Board. 


5. Finance Report — Steven Hanlon (SH) 


5.1 The paper set out the financial position to end of period 8 (November 2019) and 
the forecast for 2019-2020 based on that position. 


5.2 The Board heard that an over commitment of revenue at the start of 2019-2020 
financial year was now projecting as underspend. The NRS Executive Management 
Board (EMB) continued to consider the management of budget, including oversight of 
Census related matters. 


5.3 Arrangements for capital expenditure were being made to manage an 
underspend with review of uncertainties continuing to be noted. 


6. Deep Dive: Archives and Record Keeping Strategy and Digital Archiving 
— Laura Mitchell 


6.1 A presentation provided an overview of a strategy for archive and record 
keeping in NRS. The Board were invited to note the paper and provide comments. 


6.2 The report included and was discussed as follows: 


e An overview of the context for future archiving requirements in relation to 
paper and digital expectations. 

e A strategic vision to become digitally-enabled, future ready and engaged. 

e A reflection to continue to be trusted, recognised, facilitators and leaders in 
archive and recordkeeping. 

e Tobe achieved by building strong foundations, building on achievement and 
by building the NRS profile further. 

e An overview of the concepts of archiving which relate both to paper and to 
digital archiving. 

e A review of the quantity and other challenges which would require to be 
overcome, alongside a review of the progress to date. 


6.3 A paper titled, Archive and Record Keeping Function — A Strategic Vision was 
tabled on the day. Board members were invited to provide comments on the strategy 
to Laura Mitchell. 
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Action SB7 — A25: Strategic Board members to provide comments to Laura 
Mitchell. 


7. Declaration of Arbroath — 700 Anniversary - Laura Mitchell 


7.1 A summary of events planned in relation to the 700" anniversary of the 
Declaration of Arbroath was shared with the Board. The summary indicated the 
following activity: 


Display of the document at the National Museum of Scotland. 

Receipt of high quality facsimile of the document. 

An over view of the Declaration of Arbroath Forum. 

Ministerial interest and press/media events. 

Other events NRS was planning to mark the occasion, including, information 
and workshops for schools; public talks; engagement with libraries and 
archives. 


8. NHSCR Update — Alan Ferrier 


8.1 A paper was presented to inform Strategic Board of the developments with the 
National Health Services Central Register (NHSCR) and provide an overview of 
operational and strategic priorities. The Board were invited to note the paper. 


8.2 The Board noted that the NHSCR is managed by NRS on behalf of the NHS. 
The register contains basic demographic details of everyone who has been born or 
died in Scotland and is viewed as an important national data asset. 


8.3 The Board noted and discussed key points as follows: 


e Governance and Communication — the Board noted plans to improve internal 
governance as well as strengthening communication between the NHSCR 
location in Dumfries and NRS in Edinburgh. 

e It was noted that the NHSCR Governance Board had been replaced by a 
Stakeholder Reference Group, including stakeholders from NRS, NHS, The 
Improvement Service and Scottish Government. NRS Non- Executive 
Director, Catherine McFie had also joined the group. 

e Staffing and Restructuring — changes operationally and strategically had 
occurred to better align work streams and responsibilities to improve efficiency. 

e Next steps — including a development of data strategy, stakeholder relationship 
understanding and NHSCR requirements alongside CHI development. NRS 
would consider the strategic approach for NRS which would be discussed 
further at an Executive Management Board (EMB). 


Action SB7 — A26: NHSCR - Key strategic discussion on issues and actions 
ahead of consideration by EMB. Group to involve Paul Lowe, Pete Whitehouse 
and Catherine McFie. 

9. People Survey 2019 — Esther Roughsedge 
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9.1 A paper and presentation were provided to update the Board on the results of 
the People Survey carried out in October 2019. The Board were invited to note the 
paper and results reported. 


9.2 The People Survey was noted as the annual survey of all staff working in all 
government departments. The results provided a view from staff across a variety of 
themes and questions set for all participating departments, as well as introducing four 
questions specified by NRS. 


9.3 It was noted that engagement index was the highest since NRS was formed 
as an organisation in 2011. 


9.4 The Board noted the engagement index and results achieved. The results and 
paper was discussed as follows: 


e Positive steps to improve engagement included - publication of regular and 
structured communication activity, staff surveys, and agreement and support 
of a Staff Engagement Network (SEN) by NRS Executive Management Board 
(EMB). 

e SEN engaged with staff encouraging involvement in improvement activity 
across all of NRS. Use of communication channels such as Yammer, NRS 
Connect and workshops encouraged inclusion. 

e SEN fed into four additional questions included in the survey which were 
approved by EMB. 

e Positive trend of improvement was noted. 

e Directorate level results were expected to be issued shortly and following 
publication of these action planning would commence. 

e Results had been shared with the NRS Partnership Board. This Board included 
representatives from the trade unions which had NRS staff as members. 

e Key themes coming out of the report were culture, change, learning and 
development. These points would be explored in conjunction with HR. 

e Next steps would include development of an action plan. 


10. Audit and Risk Committee (ARC) — Bill Matthews/ Linda Sinclair 


10.1 Bill Matthews introduced the update from 28 November 2019 Audit and Risk 
Committee meeting. Minutes of that meeting and the NRS Governance report were 
accepted as the update and were taken as read. 


10.2 The Board heard that ARC had included two risk deep dives, one of NRS 
Census 2021 risk management and another relating to cyber security. Additionally, 
Internal Audit had reported as ‘substantial assurance’ for the two audits carried out on 
the 2019-2020 Internal Audit plan. The Board heard that a new Non-Executive 
Director, Christine Martin had joined ARC.. 


Action SB7 — A27: ARC NXD - Invite Christine Martin to attend an instance of 
the NRS Strategic Board. 
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11. Date of Next meeting 


11.1 The date of next meeting of the NRS Strategic Board was noted as 30 April 


2020. 
End 


